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WE ARE A 
GROWING FAMILY

As Maritime Trainer, what we have accomplished at 2022.

• 13 New Corporate Clients 
• 220 New Vessels 
• 2 Search and Development Projects 
• New Office In Dubai 
• 4 Global Partners: Greece, Singapore, Philippines & USA 
• 20 New CBTs 
• 5 Micro Learning 
• 5 Human Factor 
• 1 3D LFI Video 
• 5 International Conference Participation: CMA, ACI 

Singapore and London, Posidonia, SMM, ACI, Crew 
Connect 

• New User Experience 
• Improved vessel client server with automated data sync 
• Customizable form manager 
• Customizable Integration APIs 
• Increased team members 15 New Team Members
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NEWEST GROUP 
CHAMPIONING WOMEN IN 
MARITIME MEETS IN SENEGAL

he newest group set up with the sup-
port of IMO to champion the place 
of women in the maritime sector has 
held its first conference since being 
inaugurated in Dakar, Senegal. Wom-

en in Maritime of West and Central Africa (WI-
MOWCA) is part of IMO’s Women in Maritime 
programme. WIMOWCA is the eighth regional 
body to be formed in line with IMO’s strategy 
of promoting the contribution of women as key 
maritime stakeholders.  

The theme of the conference, held as a hy-
brid event over two days (6-7 December), was 
“Transitioning to Decarbonized, Digitalized and 
Sustainable Shipping”. Thirteen countries were 
represented: Cameroon, Congo, Cote D’Ivoire, 
Democratic Republic of the Congo, Equatorial 
Guinea, Gabon, Gambia, Ghana, Nigeria, Sao 
Tome and Principe, Senegal, Sierra Leone, and 
Togo. 

Representing IMO were Mariana Noceti, Dallas 
Laryea and Edwige Ogoula. Other organizations 
that took part were Women in Maritime Eastern 
and Southern Africa (WOMESA), Network of 
Professional Women in Maritime and Port Sec-
tors of West and Central Africa (NPWMP-WCA), 
Women in Shipping and Trade Associations 
(WISTA), and Women in Maritime Africa (WIMA-
FRICA). Several Senegalese government agen-
cies also attended.  

T
Day one of the meeting focused on smart ports 
and policy changes for a sustainable maritime 
industry, as well as the decarbonization of ship-
ping. Day two concentrated on managing diver-
sity, women’s leadership and empowerment in 
the maritime community and the UN’s Sustain-
able Development Goals. 

Ten resolutions were passed by delegates, 
including on the use of digital technology; the 
need for long-term national strategies in the 
region aligned with UN Conventions to promote 
economic growth whilst protecting the marine 
ecosystem; access to leadership training for 
women; the development of policies to prevent 
marine litter; the fight against piracy; and the 
need for political backing to support the decar-
bonization of shipping. 

https://www.imo.org/en/MediaCentre/Pages/WhatsNew-1805.
aspx
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FIRST REGIONAL WORKSHOP 
ON INDEPENDENT EVALUATION 
FOR COMPLIANCE WITH STCW 

HELD IN JEDDAH
ndependent evaluation is an essential 
part of the STCW Convention require-
ments, to ensure countries can be kept 
in the so called “STCW White List”. A 
regional workshop on awareness and 

importance of the independent evaluation has 
been held in Jeddah, Saudi Arabia (4-8 Decem-
ber), for participants responsible for STCW 
Independent Evaluation reports from IMO Mem-
ber States in North Africa and the Middle East 
(MENA) region.

The workshop, the first of its kind, provided guid-
ance on the preparation, reporting and review of 
Independent Evaluations, required under regu-
lation I/8, and the steps usually taken to imple-
ment mandatory amendments to the STCW Con-
vention. A successful independent evaluation is 
a proof of compliance with the STCW Conven-
tion, so seafarers from the Member State can be 
employed/work onboard foreign going ships.
The workshop was delivered by IMO, jointly with 
the Transport General Authority of the Kingdom 
of Saudi Arabia. It is envisaged that this work-
shop will be used as a template for similar IMO 
activities to be delivered in different regions 
around the globe under the umbrella of IMO’s 
Integrated Technical Cooperation Programme 
(ITCP).

The workshop was attended by 23 participants 
from eight countries.
Regulation I/8 of the STCW Convention 1978, 
as amended, says that each Party shall ensure 
that an evaluation is periodically undertaken and 
that a report containing the results of the evalu-
ation shall be communicated to the IMO Secre-
tary-General.

https://www.imo.org/en/MediaCentre/Pages/WhatsNew-1802.
aspx

I
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NEW MOBILE APP FROM 
NORTH P&I EASES EVIDENCE 

GATHERING BURDEN FOR MARINE 
PROFESSIONALS

 new mobile app from North P&I will 
make collecting evidence on incidents 
faster, easier and more accurate while 
enhancing reporting consistency in 
future claims.

Launched on 12 December 2022, the ‘The MRCE 
Handbook’ app from North will help senior offi-
cers, surveyors and shore-based technical and 
marine personnel gather evidence quickly and 
efficiently, using standardised formats on mo-
bile phones and tablets.

“Evidence that is gathered and preserved at the 
time of the incident is invaluable to the resolu-
tion of claims and disputes,” said Colin Gillespie, 
Director (Loss Prevention), North. “Using digi-
tal tools to streamline its collection helps with 
speed and accuracy, making it more likely that a 
comprehensive and objective record of events 
is established. Timely collection reinforces the 
value of evidence, both for pursuing and defend-
ing claims.”

A Compatible with iPhones, Androids and tablets, 
the app is free to access for all North entered 
Members and Correspondents. It offers clear 
guidance on best practice in evidence-gathering 
methods and covers incidents such as those 
involving people or cargo, those caused by ves-
sels (including pollution), and those relating to 
H&M claims or commercial disputes.

The MRCE Handbook app is available 24/7, 
allowing users to generate a checklist based 
on the types of incident, available evidence and 
to upload information on each checklist item – 
online and offline – to generate a standardised 
report to share with the shipowner or manager. 
Users can also save incomplete checklists and 
return to them later to finish the job.

“Once the facts are known, they can be used 
to demonstrate compliance or determine lia-
bility, but also to learn and help prevent similar 
incidents from happening in the future,” said 
Mike Salthouse, Global Director (Claims), North. 
“Establishing what really happened and how it 
happened is critical and, as well as making it 
easier for mariners to fulfil evidence-gathering 
duties, The MRCE Handbook app will also help 
to base safety recommendations on more accu-
rate evidence.

https://www.marineinsight.com/shipping-news/new-mobile-app-
from-north-pi-eases-evidence-gathering-burden-for-marine-pro-
fessionals/



7

N
EW

S

FREIGHT RATES ARE
DOWN 90% TO WESTERN US 

FROM CHINA
ear over year, ocean freights rates 
have lowered by 90% for cargo head-
ing to the US West Coast from China. 
While a decline for the second half 
of 2022 has been seen, November 

marked a month-over-month record for a price 
drop – in the middle of the peak season.

Y The current situation
Several logistics managers have been dropping 
messages to their clients in the ocean-faring 
freight market to warn them of the freight rates 
that are due to be corrected in 2023. They also 
warn them of a faster rise in price than had been 
forecast earlier too. In a recent statement to 
their clients, HLS wrote that they were previously 
expecting the market would correct itself and 
normalize in 2023, but it comes earlier than they 
thought.
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Despite a rapid decline until Q4 and the subse-
quent collapse of the spot market, huge ship-
ping lines have reported $122 billion in profits in 
the first three quarters of 2022, per Sea-Intelli-
gence’s CEO, Alan Murphy.

However, trade data reflects an 11% drop year 
over year in Asian imports to the US in October, 
further compounding the declines that were 
reportedly observed in September 2022.

The ocean freight contract 
market experienced a 
price drop of 5.6% in 
November

“

The outlook
The ocean freight contract market experienced 
a price drop of 5.6% in November, the third 
consecutive month rates have lowered and 
the greatest drop since 2019. Per Peter Sand, 
the Chief Analyst at Xeneta, exceeding disrup-
tion to the market is going to bring an end to 
a record-breaking quarter followed by a re-
cord-breaking quarter for several shipping liners.
Sand added that Xeneta considers the chal-
lenging environment to persist, and orders from 
Chinese manufacturers will fall as much as 
40% from the current standing. Several logistics 
managers believe that this is an accurate out-
look, and do not expect demands to normalize 
until 2023 (summer) at the earliest. Xeneta data 
reflects that 85% of customers plan on decreas-
ing ocean freight spending by 2023, lending 
credence to claims cargo volumes from Asia 
will keep falling.

Concluding remarks
Rates between the US West Coast and China 
are 5% lower than they were in 2019. However, 
cargo channels to the US East Coast from China 
remain 32% higher than what were three years 
back. With COVID restrictions implemented by 
China now loosening slightly, and the rate of fuel 
normalizing throughout the year, stability in the 
market might not be that far. While the volume 
of the global container has fallen 9.3% on a year-
over-year basis, 2023 poses an interesting ques-
tion: when will the demand between China and 
the US normalize? This is because the freight 
rates will normalize with it.

https://www.marineinsight.com/shipping-news/freight-rates-are-
down-90-to-western-us-from-china/
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SINGAPORE AND 
NETHERLANDS ACCEPT 
IMO CONVENTION 
AMENDMENTS

ingapore and the Netherlands have become the latest countries to accept amendments 
to the Convention on the International Maritime Organization (IMO) which will expand the 
size of the Council, extend the term of its Members, and recognize three additional lan-
guage texts as authentic versions of the Convention.S

Mr. Eng Dih Teo, Chief Executive of the Maritime and Port Authority of Singapore, deposited Singa-
pore’s instrument of acceptance with IMO Secretary-General Kitack Lim during a visit to IMO (30 
November).
Mr. Paul van Gurp, Head of Division, Unit Mar-
itime Shipping, Directorate-General for Civil 
Aviation and Maritime Affairs Ministry of Infra-
structure and Water Management, and Ms. Inge 
F.M. Boers, Alternate Permanent Representative 
to the IMO, deposited the Netherlands instru-
ment of acceptance with Secretary-General Lim 
at IMO (1 December).

The amendments have now been accepted 
by seven States: Honduras, Malaysia, Malta, 
Netherlands, Norway, Singapore and Spain. The 
amendments were adopted at the 32nd session 
of the IMO Assembly held in December 2021. 
They require acceptance by two thirds of the 
IMO Membership (117 Member States based on 
the current number of 175 Member States) for 
entry into force.

https://www.marineinsight.com/shipping-news/singa-
pore-and-netherlands-accept-imo-convention-amendments/
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HOW DO YOU LIKE YOUR 
HYDROGEN SULPHIDE? ROTTEN 
EGGS OVER EASY?

• Any indication of the presence of H2S should be taken with the greatest urgency.”

routine transfer of bilge water from the engine room 
bilges to the bilge water tank was being undertaken. 
During the transfer, the crew detected a smell of rotten 
eggs from the bilge tank vent, an indicator of hydro-
gen sulphide (H2S) gas. The transfer was immediately 

stopped so that an investigation could determine more facts. 
Using a multi-gas detector, measurements at the tank vent pipe 
indicated H2S at a level of 453ppm.

Immediate preventive actions were taken to ensure the H2S 
fumes would not enter the accommodation. Ducting was in-
stalled from the tank vent to the ship’s side to ventilate the tank 
and continuous monitoring of the area near the tank vent was 
undertaken until gas concentration readings were reduced to 
safe levels.

What happened?
Seawater in bilge tanks, and in particular engine room 
bilges, mixed with other residues and bio-degradable de-
tergents created conditions favourable for the formation of 
dangerous levels of H2S gas.

How dangerous is H2S?
Very! The pictogram on the referenced Safety Alert gives an 
excellent idea of the consequences. Even 10 ppm is accept-
able only if exposure is restricted to eight hours per day.

Anything at or above 320 ppm is dangerous or lethal and 
cannot be detected by smell.

https://www.nautinst.org/resources-page/202252-how-do-you-like-your-hydro-
gen-sulphide-rotten-eggs-over-easy.html

A

Lessons Learned
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DEADLY MOB WHILE RIGGING  
PILOT COMBINATION 
LADDER

n the early morning hours, a loaded 
tanker with seven metres of freeboard 
was approaching port at about 6.5 knots. 
There was a light wind and seas of ap-
proximately 1 metre. Visibility was good, 

but it was still dark; sunrise was in about one 
hour and 45 minutes. The air temperature was 
15˚C and the sea water temperature was 16˚C.

The combination accommodation/pilot ladder 
was being rigged to allow pilot access. The Bo-
sun and one other seaman were on deck for this 
task while the OOW monitored from the bridge. 
After lowering the accommodation ladder the 
Bosun and the seaman took off their lifejackets 
and safety harnesses/lines. They then rigged 
the pilot ladder, but they found that the lower 
platform of the accommodation ladder need-
ed adjusting to be parallel with the water. The 
seaman went down the accommodation ladder 
without putting his lifejacket and safety harness 
back on. Neither the Bosun nor the OOW in the 
wheelhouse objected to this unsafe act.

I The lower platform is held in position by a secur-
ing pin that passes through one of four sets 
of holes in the angle bracket. The angle of the 
platform is determined by which set of holes 
on the angle bracket the securing pin is passed 
through. Changing the angle of the platform 
after the accommodation ladder is lowered 
requires the operator to crouch down to reach 
and remove the securing pin with one hand 
while using the other hand to hold onto the rope 
attached to the platform to reposition it at the 
intended angle. They can then put the securing 
pin in the proper set of holes.

While performing this balancing act, the seaman 
lost his balance and fell overboard. The Bosun 
immediately reported an MOB on the port side 
to the bridge with his handheld VHF radio and 
then ran aft to throw a life buoy. He lost sight 
of the victim when he was about 100 metres 
astern of the vessel. Meanwhile, the Master or-
dered the rudder hard to starboard. In the flurry 
of events, the lighted MOB buoy mounted on the 
bridge wing was not released.
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•   Actual Man Overboard (MOB) events are rather rare but when they happen, they are often serious 
or fatal for the victim. Numerous quick and decisive actions must be taken by the vessel’s crew. For 
this reason, realistic MOB exercises are regularly performed to imprint the actions into rote memo-
ry. In this case, many of those actions were performed well but two critical ones were not:
 o   The vessel was turned to starboard for a port side MOB. Normally the vessel should al 
 ways be turned to the same side as the victim to throw the stern clear of the victim.
 o   The bridge wing lighted MOB buoy was not released. This should be an automatic gesture  
 by the OOW in any real MOB situation
•   PPE. Every time someone works overboard they should be wearing a lifejacket and a well se-
cured safety harness.
•   Look after yourself but also look after your mates! The victim decided to go down the accommo-
dation ladder without his lifejacket and safety harness/line. Yet, both the OOW on the bridge watch-
ing the work and the Bosun acquiesced to this unsafe act.
•  If acrobatic acts are necessary to complete a task, that means the task should probably not be 
completed under those conditions.

Lessons Learned

Within 12 minutes the vessel had completed a 
single turn manoeuvre and reached the position 
where the victim had fallen overboard. The res-
cue boat was ready to be launched, but was not 
used, since local search and rescue (SAR) units 
and the outbound pilot boat were already tasked 
to search for the victim. The pilot assigned to 
the vessel embarked to assist the Master and 
coordinate with local authorities. When the vic-
tim could not be found after three hours search-
ing, the SAR mission was suspended.

https://www.nautinst.org/resources-page/202250-dead-
ly-mob-while-rigging-pilot-combination-ladder.html
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HOW TO CURE BURNOUT 
SELF-CARE IS NOT THE 
ANSWER

he cure for burnout is 
not self-care. It is all 
of us caring for each 
other. We can’t do it 
alone. We need each 

other,” said authors and sisters, 
Emily and Amelia Nagoski, 
during a dedicated TED talk, 
at a time when latest figures 
show 52% of all workers are 
feeling burned out globally.

A 2020 survey by Deloitte in 
43 countries found that 44% 
of millennials -the age group 
expected to be accounting for 
75% of the global workplace 
in 2025- are stressed all or 
most of the time. The WHO 
has officially recognized burn-
out as a syndrome “resulting 
from chronic workplace stress 
that has not been successfully 
managed” and characterized by 
three dimensions:

• feelings of energy depletion 
or exhaustion;

• increased mental distance 
from one’s job, or feelings 
of negativism or cynicism 
related to one’s job; and

• reduced professional 
efficacy.

The three components of burnout
According to the original technical definition from Herbert 
Freudenberger in the 1970s, burnout involves three components:

• Depersonalization – where you separate yourself emotionally 
from your work instead of investing in yourself and feeling like 
it’s meaningful;

• Decreased sense of accomplishment – where you just keep 
working harder and harder for less and less sense that what 
you are doing is making any difference; and

• Emotional exhaustion – where you can find yourself in a state 
of feeling emotionally worn out and drained.

T

You need a break. I’m going to 
help you with this. I’m going to 
step in in that way.“
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Latest research following the original conceptu-
alization shows that, generally, for men, burnout 
tends to manifest as depersonalization and, for 
women, burnout tends to manifest as emotional 
exhaustion. So anyone can experience burnout, 
but there are different ways of experiencing it, 
said Emily Nagoski.

Key causes of burnout
One of the factors causing burnout is our inabil-
ity to recognize the hard stuff welling up inside 
us, noted Amelia Nagoski. 

“And the solution is to be able to turn toward the difficult feelings with kindness and compassion 
and say, ‘Oh, I feel stressed. I feel unreasonably angry right now. I’m so cranky. I wonder why that 
is’. And instead of just trying to tell yourself to relax, ask that feeling, ‘Why are you there? What do 
you need from me? What has to change?” she said.

Similarly, one of the primary barriers to listening to your body is a fear of the uncomfortable feel-
ings that are happening in your body, added Emily.

“Burnout,” is that feelings are tunnels. you have to go through the darkness to get to the light at the 
end, right? Feelings are tunnels. Stress is a tunnel. You’ve got to work all the way through it,” she 
stressed.

Steps to deal with burnout
The starting point for anyone struggling with 
burnout is to understand that there is a differ-
ence between stressors and stress. Stressors 
are the things that cause your stress, such as 
unmeetable goals and expectations, family 
issues, or financial issues. And then there is the 
stress, the physiological thing that happens in 
your body in response to any perceived threat. 
And this is largely the same no matter what the 
threat is, Emily explained. 

Second, it is vital to understand that the cure for burnout cannot be self-care – how can you be 
expected to “self-care” your way out of burnout? Instead, the cure for burnout is all of us caring for 
each other.

“What you need is a bubble of love around you, people who care about your well-being as much as 
you care about theirs, who will turn toward you and say, “You need a break. I’m going to help you 
with this. I’m going to step in in that way,” or even just give you 15 minutes for you to yell about 
whatever problems you feel at that moment and just be on your side,” noted Amelia.

“It turns out that if you feel like you’re isolated, there’s probably someone on the other side of that 
wall, it turns out, who wants just as much as you to connect with someone else. And we’ve been 
isolated because we’ve been told that it’s stronger to be independent. It’s not true. We’re going to be 
healthier and stronger when we work together.”
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Burnout in business
How is someone expected to tell their manag-
er or supervisor that they suffer from burnout? 
The dominance of millennials and a globally 
new view on work-life balance post-COVID have 
created a new era of new demands and expec-
tations in the workplace. According to Nagoski 
sisters, this has created a new approach by big 
corporations that wish to lead by example by:

• making active efforts to constantly 
acknowledge people’s emotional and 
physical needs,

• encouraging an environment where peo-
ple feel psychologically safe to share 
what they feel; and

• promoting the idea that managers 
should be ready to cope when their 
supervisee comes in and has a bunch of 
feelings that they need to process and 
move through.

“So it exists. People are working on it. I feel 
optimistic. And I also know that there are 
a lot of workplaces that are trapped in this 
sort of, like, industrial, super patriarchal, 
rabidly individualistic mindset, where you 
just need to protect yourself against the 
toxic culture by creating a bubble of love at 
home, where everyone in your household 
cares for your well-being as much as you 
care for theirs,” Emily argued.

https://safety4sea.com/cm-how-to-cure-burnout-self-care-
is-not-the-answer/
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MEDITERRANEAN TO BECOME 
EMISSION CONTROL
AREA FROM 2025

uring MEPC 79, IMO decided to desig-
nate the Mediterranean as a Sulphur 
Emission Control Area (SECA), mark-
ing a significant step forward towards 
cleaner air in the whole region.

MEPC 79 adopted amendments to designate 
the Mediterranean Sea, as a whole, as an Emis-
sion Control Area for Sulphur Oxides and partic-
ulate matter, under MARPOL Annex VI.
In such an Emission Control Area , the limit for 
sulphur in fuel oil used on board ships is 0.10% 
mass by mass (m/m), while outside these areas 
the limit is 0.50% m/m.

D

The amendment is expected to enter into force on 1 May 2024, with the new limit taking effect from 
1 May 2025.

Commenting on this decision, NABU welcomed “a shift to cleaner fuels and improved air quality for 
almost 150 million people around the Mediterranean.” 

“This decision is a huge step forward towards cleaner shipping. The rising fuel quality requirements 
not only serve to clean up the air substantially but likewise encourage energy efficiency and climate 
measures in shipping” stated Sönke Diesener, Transport Policy Officer at NABU, adding however 
that “policy makers missed the chance to enforce a full ECA covering both sulphur and nitrogen 
oxides. A Nitrogen Emission Control Area (NECA) like in the North and the Baltic Sea would further 
improve air quality and save hundreds of lives annually.”

As NABU explained, in order to clean up the air in both port cities and coastal regions and to pro-
tect the environment a swift establishment of a Nitrogen Emission Control Area is needed.

“A combined ECA covering sulfur and nitrogen as established in North America and in northern 
Europe would improve air quality further while also boosting the necessary shift towards cli-
mate-friendly e-fuels based on renewable energy”

For this reason, NABU together with its partner-NGOs calls to not stop the efforts with the desig-
nation of the SECA in the Mediterranean but also support the establishment of a NECA as the next 
goal.

https://safety4sea.com/mediterranean-sea-to-become-emission-control-area-from-2025/
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SOME OF OUR NEW PROJECTS

CBT-CULTURAL AWARENESS
This training aims to create awareness of the 
problems that cultural diversity can cause 
among seafarers. It makes suggestions for 
the path to follow in identifying the psycho-
logical and social needs of seafarers working 
on board. This training will help you on your 
journey to understand other cultures at many 
points.

LET-SEAFARER WELLBEING
Almost all operations on the ship are danger-
ous and they all have their own procedures 
and precautions. Taking care of ourselves is 
critical to deal with the difficulties and can 
improve our relationships with family and 
friends.
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